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Successful law firms know that to thrive 
in the more demanding future, their people 
will need to change and develop new skills. 
Sound learning and development strategies, 
chosen to meet the needs of the firm and 
effectively implemented, are therefore vital 
components in achieving business success. 

This report details case studies, ranging 
from large international firms to small single-
office practices, in which wise investment 
in the right kind of learning, rather than 
simply training for its own sake, is delivering 
substantial business returns. 

This report is therefore essential reading 
for anyone involved, at a strategic or 
operational level, in developing people within 
their firm. It will certainly be directly relevant 
to anyone with a training responsibility, but 
should also be read by managing partners, 
senior partners and others responsible for 
leading the firm. Specifically, the report 
illustrates how law firms can:

Use L&D alongside other performance ��
management tools to bring about real 
improvements in the performance of  
the firm;
Achieve specific business outcomes,  ��
such as winning more business and 
improving financial performance through 
focused training;
Groom people for progression through ��
integrated development programmes;
Attract and retain talent by positioning ��
the firm’s L&D as a reason to join and 
remain at the firm;

Steer clear of the widespread but ��
wasteful approach of sheep-dipping 
people through mainly uninspiring 
classroom-style training;
Maximise the effectiveness of  ��
informal, on-the-job learning and 
knowledge sharing;
Use technology and new media such as ��
e-learning, webinars, social networks, 
wikis, blogs and virtual academies;
Design realistic simulations that get around ��
the drawbacks of artificial role plays;
Introduce coaching and mentoring ��
programmes to support learning;
Increase attendance at training courses;��
Use feedback from clients and through ��
360o perception surveys as a powerful 
catalyst for development;
Bring about effective L&D on a tight ��
budget, including using a firm’s  
own people to share knowledge and 
facilitate learning;
Apply the right kind of L&D at every ��
level: partner, associate, paralegal, 
trainee and business services staff; and
Justify the investment in learning and ��
ensure they get the best return.

This is not an academic treatise but a 
practical guide to implementing L&D 
strategies already working in other law 
firms. It is written in a no-nonsense style 
and details practical steps that firms can 
take immediately. The report includes a 
diagnostic to help firms assess how they 
measure up and to pinpoint specific areas 
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for action that will deliver the best results for 
the firm.

The report uses real-life examples to 
show what firms are already doing in this 
area and how they are planning to use L&D 
to deliver the high levels of performance that 
the current business climate demands. Case 
study firms include:

Berrymans Lace Mawer, a firm focused ��
mainly in the insurance sector and with 
nine offices throughout the UK;
Clifford Chance, one of the world's ��
leading law firms with offices in 20 
countries and a dedicated training 
academy;
Hammonds LLP, a firm with its roots in ��
the North of England and now a major 
commercial firm with ten offices in  
six countries;
Kester Cunningham John, a full-service ��
firm with four offices serving private and 
commercial clients throughout  
East Anglia;
Moses & Singer LLP, an independent ��
mid-sized New York City law firm with a 
proud tradition and serving businesses, 
individuals and families in the New York 
City area; and
SBKG & associés, a single office ��
commercial firm in Paris, formed through 
a merger in 2007 and part of the ‘MSI 
Global Alliance’.
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