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Executive summary

“Change begets change. Nothing
propagates so fast.” Charles Dickens
(in Martin Chuzzlewit, 1884)

INFORMATION AND its quality is
increasingly moving centre stage in industries
as diverse as health care, education,
financial services, telecommunications and
government services (to name but a few).
This is due in part to the increased focus on
information and the need to be able to trust
information used in decision making in key
industries. However, the increasing maturity
of thinking among early adopters and the
emergence of case studies of good practice
have also increased the maturity of thinking
in this field.

Ultimately, organisations are increasingly
finding it difficult to absorb the costs of
non-quality information. Whether this is
due to increased regulatory oversight, a
desire to move from legacy IT platforms
to the cloud, mergers and acquisitions,
or the exposure of information quality
problems due to the exiting of key staff
from an organisation, there are clear
drivers for organisations to tackle these
issues in a sustainable and cost-effective
manner; and one that is value-adding in
the long-term.

This report addresses many of the key
issues and challenges that information
quality leaders may face in defining and
executing an effective strategy for sustainable
change in their organisation. Readers will

take away practical insights info:

What information and data quality
actually is, its strategic and operational
importance, and how it can be measured;
The key drivers: operationally,
strategically and from a regulatory
perspective, with an emphasis on

how data quality approaches can help
when addressing data protection and
privacy challenges;

Key proven frameworks and
methodologies that can be used to
structure information quality initiatives to
secure quick wins while working towards
longer-term success;

Some of the relevant standards and
regulations which relate to information
and data quality, including insights

into how an information quality
principles-based approach can help
compliance objectives under ISO27001,
COBIT, Solvency Il and other high
priority standards;

The role of and risks arising from

cloud computing in the context of
information quality;

Practical tools and approaches to
defining and communicating your strategy
for information quality improvement,
including defining the value propositions
and the use of story and narrative to
communicate; and the three strategies
you will need to plan for in order to have
a sustainable information quality change
in your organisation;

Approaches to gathering information

for and constructing the formal business
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cases for your information quality
projects; and the critical importance of
having a business case that demonstrates
the value of your approach, even if it
is one you prepare as part of an after
action review of your projects; and

B Common pitffalls and barriers that
are encountered in the roll-out of
information quality change, with
potential solutions to tackling some of

the most common.

A number of international and industry-
diverse case studies are analysed in terms
of where these issues have occurred and the
actual or potential difficulties which might
impact the long-term success of information
quality change. Readers can learn valuable
lessons to apply in their own organisations.

Ultimately, good quality information is
the result of sound practices and procedures
in the governance of that asset. Quality data
provides a key foundation for regulatory
compliance, risk management and basic
business processes/functions — ultimately
generating profit on the bottom-line.

While there are myriad tools and best-
practices available to draw on, it is important
not to lose sight of the fact that organisations
don’t change; people change. Recognising
and addressing the ‘human factor’ in your
strategy is a critical success factor.
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