
Leadership and Change
Management in Law Firms

By Alan Hodgart
Edited by Caroline Poynton, editor, Managing Partner



Contents

iii

PROFILE vi

About the Managing Partner best-practice series vii

ACKNOWLEDGEMENTS viii

PART I

CHAPTER ONE 
The decision to change 1

Actively choosing change 2
Getting partners on-board 3
Keeping up the momentum 4

CHAPTER TWO 
Initiating a change programme 7

Identifying the problem 8
Consult well before the proposal stage 8
Partners need to accept responsibility for change 9
Clarify the intended outcome 10

CHAPTER THREE 
Building consensus 11

Don’t create a crisis 12

CHAPTER FOUR 
Developing the change programme 15

Creating taskforces 15
The devil is in the detail 16
Time to digest the information 17

CHAPTER FIVE 
Implementing the change programme 19

Slowly but surely 19
Identify what needs to be achieved 20
Who will exercise leadership? 21
Small changes - big impact 22
Communicate everything 22

Contents



iv

Contents

Monitoring progress 22

CHAPTER SIX 
Crisis? What crisis? 25

CONCLUSION
Embracing the benefits of change 27

PART II

Case study 
Making the client come first – Atteys 29

Trend tracker
Laws of leadership 33

Masterclass
Leadership tips for the modern law firm – Hildebrandt International 37

Creating a vision 38
Behaviours to support vision and strategy 38
Face tough realities 38
Fostering cohesion 38
Rewarding and celebrating 39

Masterclass
Facing a changing future in legal-service delivery – LBC Wise Counsel 41

The role of the rainmaker 42
Brand and values 43
Leadership 45
Non-lawyer managers 45
The next generation 45

Case study 
Leadership through change – Ricksons Solicitors 47

The challenges 47
Beginnings of change 48
Growth and integration 49
Key issues that have been addressed over the past four years 50
Obstacles for the future 50

Case study 
Liberating the legal business model – Withy King Solicitors 51

Fragmentation 51



Buy-in 52
Core values and business models 52
Branding 52
Managing the brand 53
Structures for growth 53
The acquisition challenge 54
The future and the consumer 54

Index 55

Contents

v



vi

Profile

ALAN HODGART has over 20 years experience as an advisor to 
professional firms on organisation and management issues. He works
with some of the largest law firms, accounting firms and chartered
surveyors, at both national and international levels. Hodgart advises
clients on all aspects of strategic management, focusing particularly 
on helping firms identify, build commitment to, and then achieve a 
competitive market position. He is particularly experienced in dealing
with the organisational and partnership issues that can inhibit or diffuse
the development of a competitive approach within the firm. He lectures
at major international business schools, writes extensively and maintains

a strong interest in strategic-management research and development. Hodgart is based in London
and is closely involved with The Hildebrandt Institute.

Areas of expertise
Hodgart enjoys a strong reputation in most major markets as an expert on strategy development 
and organisational change, particularly with regard to professional-service businesses. His focus is
mainly on the issues organisations face as a result of increased market competition, be it domestic,
regional or international. His specific areas of expertise include:

� Leadership issues;
� Strategic issues, including strategy formulation and implementation;
� Management and organisational issues;
� Organisational change processes;
� Remuneration systems.
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