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Executive summary

THE SOLICITORS Regulation Authority (SRA) Practice Standards Unit (PSU)
visits around 1,000 law firms in England and Wales each year. The aim of
these visits is to ensure compliance with the various regulations that govern
law firm business, such as the Solicitors’ Code of Conduct and the Solicitors’
Accounts Rules. While the goal is to “assist practitioners to improve standards

"

and services”! it is not surprising that these visits are viewed with some
nervousness by firms, given the possible sanctions for breaches.

A well-run firm will take steps, before a visit is even announced, to ensure
that its policies and procedures satisfy the relevant rules — and indeed that
these are complied with by all individuals within the firm. In many cases it
will be as simple as gathering all the pertinent information in one place and
ensuring it is reviewed on a regular basis. For some firms, though, it will entail
a far lengthier process. The message is clear: start preparing now, not when
you have received notice of a visit.

This is a step-by-step guide to preparing for and surviving a PSU visit, from
receipt of the notification lefter to the closing correspondence that marks the
end of the process.

Beginning with contextual information about the purpose of the visits and
why your firm might be selected, the guide goes on to outline in detail the
preparations that should be undertaken before the adviser arrives. Tips are
provided throughout that will help you to organise and collate the relevant
paperwork and understand what the adviser will be looking out for.

The guide outlines what is likely to happen during the two-day visit — how
much time might be devoted to each issue, which staff should be available
and what questions they may be asked.

After the visit, a report will be prepared by the PSU adviser, and the
guide reveals what information this is likely to contain, what you should do

if you disagree, and how to respond to ensure that the case is swiftly and
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satisfactorily concluded. Whilst the majority of visits will only engender a
number of ‘required actions’, more severe cases can involve referrals and even
disciplinary action. The guide explains what this could mean, how to handle
it —and, of course, how to avoid it in the first place.

The report concludes with a summary of priorities — key actions that every
firm should take now, to ensure that it will be well prepared for any future visit.

Reference

1. Interview with PSU head Karen Nokes in ‘Leading from the front’, SRA Update, issue
9, August 2009.
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