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Executive summary
MANY ORGANISATIONS nowadays run
effective knowledge management (KM)
programmes, yet others still struggle to
demonstrate measurable benefits from KM
initiatives. What is the difference between
these organisations? The simple answer
lies in the individuals leading knowledge
management within them.
While effective leadership is not the
solution to all KM issues within every
organisation, competent leaders can
certainly improve the success of KM. It may
seem obvious, but effective knowledge
management demands equally effective
leaders. Although the range of KM job
titles and the level of leadership roles varies
drastically depending on the organisation
(Chief Knowledge Officer, knowledge
manager, or head of information and
knowledge are just some examples), the
principles of good knowledge leadership
and the challenges it poses remain the
same. Knowledge leadership can come
from any part of the organisation, not just
from the top.
The global financial crisis placed
increasing pressure on the budgets of
many organisations both in the public
and private sectors, and continuing
economic difficulties pose challenges for
organisations to operate more efficiently
with less resources. Demonstrating a return
on investment for all initiatives, including
KM, has placed extra pressures on leaders
to ensure their teams perform, innovate,
and even exceed expectations. Against this

backdrop the knowledge leader needs to
ensure that they themselves are performing
to the best of their capability in order to
support both their team members and the
desired goals of the organisation.
So, what exactly is an effective
knowledge leader? What are the attributes
and skills needed? What are the challenges
that knowledge leaders face and,
importantly, how do they overcome them?
These questions are addressed in this report.
The report explores the principles of good
knowledge leadership and shares advice
on the skills, experiences, and behaviours
which knowledge leaders need in order to
be successful.
The report contains advice from
respected KM experts and some of the
top KM influencers. Each contributor
shares their advice on different aspects of
knowledge leadership. The articles discuss
how good leaders can improve the success
of KM, as well as stressing the importance
of leadership and enabling change. The
hurdles for knowledge sharing in a big
organisation are covered, and advice is
shared on establishing a results-oriented
approach. The report also contains advice
on facilitating human interaction, improving
knowledge sharing, and keeping up with
the overall business or organisation strategy.
The contributors draw on their experiences
within organisations such as HP, SAP, the
BBC, and the European Commission to
provide in-depth advice on knowledge
leadership in practice.
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Social media has a vast influence on
business and organisations nowadays,
and this report covers the importance
of social media and the challenges and
opportunities it presents for KM. Articles
cover the importance of social media in the
role of the modern knowledge leader and a
proposed approach for KM through social
media is provided along with a checklist
for deployment of a social media model.
Connected leadership is also discussed,
along with the importance of learning
and sharing.
There is no single approach for effective
knowledge leadership and as such the report
also contains advice on leadership styles
and the different knowledge jobs and the
attributes associated with each. Knowledge
leaders can assess their own approach to
leadership against these and will be able
to identify possible changes they can (or
possibly need to) make to their role or
leadership style.
As well as the expert articles and the
knowledge shared within them on wellknown and global organisations, case
studies have also been included to share
insight into how knowledge leaders have
succeeded in their roles and faced various
challenges in practice. The case studies
have been shared by AstraZeneca (a
global, innovation-driven biopharmaceutical
company), Meyer Vandenberg (an Australian
commercial law firm), Severn Trent Water
(a UK-based water company), and by the
Department for Communities and Local
Government in the UK.
These case studies share information
and advice, for example on embedding
knowledge leadership as an accountability
within an organisation and on achieving
cultural change for the benefit of KM.
One case study shows how a KM
repository was established and how the
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knowledge manager responsible worked
towards encouraging staff and improving
contributions. The case studies also show
how leadership and accountability makes a
difference in the success of projects and the
overall KM strategy.
There is no single secret to the
success of KM but effective leadership is
an important starting point. Successful
knowledge leaders encourage people to
learn, to work together, and to support the
desired goals of the business. They create
an environment of engagement in which
people feel comfortable to share. Above all,
the successful knowledge leader understands
that learning and sharing is also something
required of them and not just their teams.
This report will help knowledge leaders
to understand the skills, attitudes, methods,
and behaviours they need in order to drive
the success of KM within their organisations.
In the words of John C. Maxwell: ‘A leader is
one who knows the way, goes the way, and
shows the way.’
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